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Introduction

EIP-AGRI, or the European Innovation
Partnership for Agricultural Productivity and
Sustainability, was launched by the European
Commission in 2012 to foster a competitive and
sustainable agricultural (and forestry) sector. EIP-
AGRI takes into account the complex nature of
innovation, which depends not only on the
solidity of a creative idea, but also on its practical
application and the willingness of farmers and
practitioners to take it up. In this way, EIP-AGRI
defines a real innovation as “an idea put into
practice with success”. Therefore, EIP-AGRI brings
together actors with complementary knowledge
(farmers, advisors, researchers, businesses,
NGOs, etc.) to devise innovative responses to
concrete problems and to develop academic
findings into practical applications.

EIP-AGRI has a EU level component and a
national component. The EU level component is
funded through Horizon 2020, the EU’s
framework programme for research and
innovation.

This brochure focuses on the national component,
which are the Operational Groups funded by the
Rural Development Programmes of Member
States and regions. Operational Groups are
innovation projects that tackle specific practical
issues and opportunities according to the needs of
the agricultural (or forestry) sector.

The composition of Operational Groups should be
tailored to the objectives of the specific project
and may vary from project to project. They can be
made up of - for instance - farmers, farmers’
organisations, advisers, researchers, NGOs,
businesses or anyone else who is well placed to
help realise the project's goals. Operational
Groups are funded in all Member States, except
for Denmark, Estonia and Luxembourg. In total
3218 groups are expected to be funded in the
period 2014-2020. With only around 300 started
yet, the bulk of them still needs to be selected and
approved by national or regional authorities.
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Introduction

Organic farming offers a good basis for
engagement in interactive innovation projects
such as Operational Groups. Traditionally, organic
farmers have actively had to seek new ways of
innovating, because the mainstream system of
agricultural research and advice did not cover the
needs of the organic sector. This encouraged
close collaboration between farmers and
scientists in participatory research. Organic
farmers thus have a natural interest to take part
in Operational Groups. This is also clear from the
numbers. More than 10% of Operational Groups
that started so far — 40 out of 300 - are dealing
with organic farming. This brochure highlights
four examples, from four different countries.
Three of the Operational Groups do engage both
organic and conventional farmers. All Groups
produce outcomes that are relevant beyond
organics, for the whole agri-food sector.

While this brochure only has space for four
Operational Groups, descriptions of many more
Operational Groups are available on the
Innovation Arena of TP Organics. As new
Operational Groups start on a rolling basis, the
Innovation Arena is continuously being updated.
The Innovation Arena is meant as a source of
inspiration for other farmers and scientists, as well
as Managing Authorities of Rural Development
Programmes that yet need to select Operational
Groups.

The brochure ends with concluding remarks
highlighting the need to prrioritise organic
agriculture in Operational Groups. In annex, a list
of all National Rural Networks is available for
those who want to find out more about the
specific implementation of Operational Groups in
their country or region. General information about
setting-up Operational Groups can be found in this
brochure, published by the EIP-AGRI Service Point.
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http://tporganics.eu/organic-operational-groups/
https://ec.europa.eu/eip/agriculture/en/publications/eip-agri-brochure-operational-groups-update-2016
https://ec.europa.eu/eip/agriculture/en

Alternative weeding methods in vegetable

production

Identifying and testing new, more efficient
and more environmentally friendly solutions
for weed control in asparagus, onion, carrots
and artichokes

Testing new strategies and alternative
methods to reduce use of chemical
herbicides

Validating for each weed community the best
control strategy among the available
measures: mulching, false  seedbed,
solarisation,  biological weed control
products, mechanical weeding ...

Adapting crop management (irrigation,
fertilization ...) to limit the impact of weeds
on the crop

Farmers will learn about more environmentally
friendly weed control strategies. Outcomes of the
project will be shared through field Vvisits,
technical publications and articles in the press.

The work of the Operational Group will encourage
farmers to adapt their weed control strategy and
reduce use of chemical herbicides.

Many results can directly be used by organic
farmers. Conventional farmers can reduce use of
chemical herbicides and replace or combine them
by alternative weed control measures.
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Alternative weeding methods in vegetable

production

Most of the results can be used in other countries,
depending on the climatic conditions

The Operational Groups was initiated by the
Experimental Centre for Fruits and Vegetables in
Roussillon (SICA CENTREX). The other partners are
a regional organic farmer association, the regional
chamber of agriculture and another regional
experimental station specialized in vegetable
productions.

The Rural Development programme covers 50% of
the budget for field trials and 80% of the budget
for dissemination of results. The rest of budget is
provided by own funds of the experimental
stations.

Aude Lusetti, alusetti.centrex@orange.fr

More info on the Innovation Arena here.
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http://tporganics.eu/evaluation-of-alternative-organic-weeding-methods-of-different-vegetables-artichoke-carrots-onion-asparagus/

Better baking with less protein

Detecting and developing wheat varieties Use of adapted wheat varieties and new quality
and breeding lines adapted to low nitrogen criteria can raise the profitability of organic wheat
availability, with high baking performance yet production in Lower Saxony for farmers, mills and
medium or low protein contents. bakers, hence stimulating new and more

) ) . sustainable value chains.
Developing a direct quality assessment of

wheat according to its true potential, not
based on wet-gluten levels.

Optimising a micro-baking test for winter This Operational Group is only composed of
wheat that works with 20g of flour organic farmers and other operators in the organic
value chain, but outcomes are relevant for all
cereal farmers that want to reduce inputs and be

Farmers contribute to and learn about the rewarded for this in the value chain.

selection of new wheat varieties adapted to
organic farming and local conditions in Lower
Saxony, which are characterized by poor, sandy
soils and limited nutrient availability.
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Better baking with less protein

The micro-baking test can be applied by anybody
interested. Criteria for wheat breeding and
guality assessment can be modified for other
countries, which will lead to more profitable
cultivation and processing of organic wheat.

The Operational Group was built by a plant
breeder at the “Cereal Breeding Research Centre
Darzau” in Lower Saxony. Apart from that
research centre, the Group is composed of four
organic farmers, two organic farm associations
and two processing companies.

The EU Rural Development Programme covers
80% of the costs. The Ministry of Food,
Agriculture and Consumer Protection of Lower
Saxony covers the remaining 20%.

SaraKuschnereit,
s.kuschnereit@oeko-komp.de

More info on the Innovation Arena here.
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http://tporganics.eu/better-baking-with-less-protein-a-way-to-more-organically-produced-quality-wheat-from-lower-saxony/

CTF - Controlled Traffic Farming

Supporting farmers to implement Controlled
Traffic Farming (CTF). Controlled traffic lanes
prevent damage to soil structure and soil
compaction between the wheel tracks.

Improving feasibility of CTF in medium-sized
farms.

Three medium sized organic farms and one
conventional farm will be accompanied in the
implementation of CTF. For each farm, a SWOT-
analysis and a CTF-implementation plan will be
made. To support this, available knowledge in
literature as well as existing experiences will be
explored together with the farmers. Activities
also include a study trip to learn about CTF-
implementation abroad.

The project should make CTF more accessible and
common in Flemish (organic) agriculture. CTF is a
technical innovation with proven benefits for soil
structure, plant roots and soil life. It can be well
combined with reduced tillage and mechanical
weeding and reduces labour intensity of organic
farming.

Both organic and conventional farmers take part
in the Operational Group. Awareness of the
importance of soil quality and crop performance
and interest in technical innovations are common
interests of these farmers.
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CTF - Controlled Traffic Farming

The outcomes of the project will be synthesised
in a report to inspire other farmers. Outcomes
will also be shared through an open field day,
networking meetings and publications in the
agricultural press. Lock-ins preventing the
implementation of CTF will be discussed with
machine manufacturers and researchers to
inspire further research and development.

Inagro, a research and advisory centre in the
West of Flanders, took the initiative for the
Operational Group. Advisers from INAGRO have
had several talks about CTF with individual
farmers and machinery suppliers in recent years.
In 2016, INAGRO implemented CTF on its own
organic research farm. The formation of an
Operational Group was the natural next step for
the group to make.

The Operational group is supported by the EU Rural
Development Programme and the Flemish
government. Participants also pay a small
contribution themselves.

Lieven Delanote
lieven.delanote@inagro.be
More info on the Innovation Arena here.
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http://tporganics.eu/controlled-traffic-farming-ctf/
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Differentiated grassland management

Helping farmers to implement the concept of
differentiated grassland management

Finding practicable solutions for cultivation
and fertilisation of grassland

Together with the researchers in the Operational
Group, the farmers develop solutions adapted to
their grasslands. The project also offers
opportunities for learning and exchange of
experiences among the participating farmers.

In today’s practice, grasslands are often
uniformly cultivated. While uniform and frequent
mowing may be economically efficient, it
generates problems in terms of nutrition supply
and grassland condition.

This Operational Group helps farmers to
differentiate and optimise grassland management,
mowing and fertilisation. Differentiated grassland
management has the potential to increase
biodiversity on farms while at the same time
maintaining the grassland in good condition. The
project explores practicable solutions by
intensifying the use of good meadows while at the
same time extensifying the use of other fields.

Differentiated grassland management is both
relevant for organic and conventional farmers.
Both type of farmers need optimal grassland
conditions fitting to their management structure
and environmental conditions. The Operational
Group has a good mixture of farmers with more
and less experience with differentiated grassland
management, enabling a high level of knowledge

exchange. T
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Differentiated grassland management

At the end of the project, after three years,
farmers should still implement or be ready to
implement differentiated grassland
management. To this end an implementation
manual will be produced. This can be used by
other interested farmers and advisers, including
from other countries. It is however important to
consider local conditions and adapt the
guidelines accordingly.

The organic research and advisory centre
“Biokompetenzzentrum  Schlagl” and the
Research Institute of Organic Agriculture (FiBL)
Austria initiated the project following talks with
farmers that showed the urgent need for new
solutions in grassland management. The
partnership of farmers and institutions is made
to effectively combine the existing knowledge
and know-how.

The Operational Group is funded by the EU
Rural Development Programme, the Austrian
Federal Ministry of Agriculture, Forestry,
Environment and Water Management, and the
Austrian federal states of Upper-Austria and
Styria.
Andreas Kranzler
Andreas.kranzler@fibl.org
More info on the Innovation Arena here.
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http://tporganics.eu/sustainable-grassland-farming-through-differentiated-grassland-management/

13

Operational Groups in the Innovation Arena

Only four Operational Groups are showcased in
this brochure, but many more are listed in the
Innovation Arena of TP Organics’ website. TP
Organics is collecting descriptions of Operational
Groups dealing with organic farming on a rolling
basis. Write to info@tporganics.eu if you want
your Operational Group to be included in the
Innovation Arena.

AAGEPROD — Hay and silage cutting and grass
pasture as alternative for soya import

Agroecological Cover — Cover crops to increase

CTF - Controlled Traffic Farming

Development and cultivation of locally adapted

cereal populations

Differentiated grassland management

Establsing value chains of domestic soya

Increasing vield and soil organic matter through

reduced soil cultivation and organic fertilization

Innobrotics - Control of western corn rootworm in

organic farming

Innovative compost systems

soil organic matter and reduce weeds

Alternative weeding methods in vegetable

Marketing of laying hens at the end of the laying

period and males

production

Animal welfare for organic laying hens

Better baking with less protein

Control of Rhizoctonia solani in organic potato

OPTIMAGRI - Optimization of conservation

agricultural systems

Organic dock control

Population management of local animal breeds

farming
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http://tporganics.eu/organic-operational-groups/
mailto:info@tporganics.eu
http://tporganics.eu/3894-2/
http://tporganics.eu/agroecological-cover-cover-crops-to-increase-soil-organic-matter-and-reduce-weeds/
http://tporganics.eu/evaluation-of-alternative-organic-weeding-methods-of-different-vegetables-artichoke-carrots-onion-asparagus/
http://tporganics.eu/animal-welfare-for-organic-laying-hens/
http://tporganics.eu/better-baking-with-less-protein-a-way-to-more-organically-produced-quality-wheat-from-lower-saxony/
http://tporganics.eu/high-quality-technology-and-organic-farming-an-innovative-procedure-to-control-the-pathogen-rhizoctonia-solani-in-potato-farming/
http://tporganics.eu/controlled-traffic-farming-ctf/
http://tporganics.eu/development-and-cultivation-of-locally-adapted-cereal-populations-in-hesse/
http://tporganics.eu/sustainable-grassland-farming-through-differentiated-grassland-management/
http://tporganics.eu/value-added-chain-of-domestic-soya-in-hesse/
http://tporganics.eu/test-op-ec/
http://tporganics.eu/innobrotics/
http://tporganics.eu/innovation-compost-systems-and-soil-fertility/
http://tporganics.eu/marketing-of-laying-hens-at-the-end-of-the-laying-period-and-males-in-innovative-product-lines/
http://tporganics.eu/optimagri-optimization-of-conservation-agricultural-systems-through-better-management-of-cultivation-techniques/
http://tporganics.eu/organic-dock-control-development-and-implementation-with-clearwing-moths/
http://tporganics.eu/population-management-of-local-animal-breeds/

Operational Groups in the Innovation Arena

PROGRAILIVE - Increasing the production of
pulses

QUINOVATION - Quinoa, a profitable and
sustainable alternative choice for gluten-free
flour

Smart grazing - Optimized pasture management

Strengthening artisanal meat processing and
regional meat marketing

Sustainable vyield increase in organic cash

cropping

Use of composts in organic potato production

VINECO - |Increasing irrigation efficiency in
conventional and organic vineyards

Winter Harvest - Innovative solutions for
producing organic winter vegetables in Austria

Zero herbicides in Mediterranean perennial crops
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http://tporganics.eu/prograilive-to-secure-and-increase-the-production-of-protein-grains-in-brittany-and-pays-de-la-loire/
http://tporganics.eu/quinovation-quinoa-chenopodium-quinoa-willd-a-profitable-and-sustainable-alternative-choice-for-production-of-low-glycemic-index-gluten-free-flour/
http://tporganics.eu/optimized-pasture-management-smart-grazing/
http://tporganics.eu/strengthening-artisanal-meat-processing-and-regional-meat-marketing-in-hesse-by-innovative-slaughter-techniques-and-procedures-for-cattle-and-small-ruminants/
http://tporganics.eu/sustainable-yield-increase-in-ecological-cash-cropping-as-a-result-of-individually-optimized-catch-cropping/
http://tporganics.eu/use-of-composts-made-of-biowaste-and-treated-compost-in-organic-potato-production/
http://tporganics.eu/profitability-of-new-technology-application-to-achieve-maximum-irrigation-efficiency-in-a-pilot-conventional-and-organic-vineyard-farm-of-100ha-vineco/
http://tporganics.eu/2730-2/
http://tporganics.eu/zero-herbicides-in-mediterranean-perennial-crops/
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Concluding remarks

The examples of Operational Groups in this
brochure show that there is big interest from
farmers, advisers and researchers to develop
new, sustainable and more environmental
friendly farm practices. Based on key organic
principles such as protecting soil life and
biodiversity, using adapted varieties, reducing
inputs and adopting a whole-value chain
approach - innovations are developed that are
critically relevant for the whole agri-food sector.

The examples highlight the relevance of the
organic sector to address key sustainability
challenges and prove that organic and
conventional farmers can collaborate to their
mutual benefit.

Thus, it is a good sign that more than 10% of
Operational Groups started so far — 40 out of 300 -
are dealing with organic farming. Organic farming
has in particular been prioritised for Operational
Groups in Germany, Austria and some regions in
Spain (Catalonia, Basque Country, Extremadura)
and Italy (Emilia-Romagna). Agroecology, the
principles of which are closely linked to those of
organics, is a priority for Operational Groups in
France.
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Concluding remarks

EIP-AGRI, with its Operational Groups, is one of
the few measures in the Rural Development
Regulation that guide and direct investments
towards sustainable agriculture. Its stated aim is
to “promote a resource efficient, economically
viable, productive, competitive, low emission,
climate friendly and resilient agricultural and
forestry sector, working towards agro-ecological
production systems and working in harmony with
the essential natural resources on which farming
and forestry depend”. Despite this, most of the
budget for national and regional Rural
Development Programmes is still devoted to
policy goals not linked to sustainability and so
fails to provide opportunities for the EU to
transition towards more sustainable agri-food
systems and to support farmers who would like
to make those moves.

Europe needs an agri-food system that produces
healthy food for consumers, provides public goods
for society and protects the environment.
Innovation, farm advice and extension services,
supply chain development, knowledge exchange
and infrastructural investments are crucial to
achieve this. All of these measures can funded by
Rural Development Programmes and be linked to
Operational Groups.

European Technology Platform
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Concluding remarks

By adopting a wide understanding of innovation
— considering  technological, social and
organisational aspects- organic farmers are
pioneers in developing sustainable solutions for
the challenges facing Europe’s agri-food sector.
Because of the stringent rule on the use of
external inputs — many of which are associated
with negative side effects of conventional
agriculture- organic farming can open up new
avenues.

Increased cooperation between the organic and
conventional food and farming sector has much
to offer, not only in terms of designing more
sustainable production systems, but also for the
design of new and resilient business models and
cooperation among stakeholders across the value
chain.

This brochure ends with two conclusions. First,
managing authorities of Rural Development
Programmes should know that investing in organic
farming generates innovative solutions that will
improve the sustainability of the whole agriculture
sector. With the majority of the expected 3218
Operational Groups still having to take a start,
Member States and regions should prioritise
Operational Groups that work on the basis of
organic principles and stimulate exchange
between the organic and conventional farming
sector.

Secondly, organic farmers should know that
Operational Group funding is also there for them.
The examples in this brochure show that organic
farmers have already successfully applied for
funding. In all of them, organic farmers had a
strong stake in building the Operational Group,
which is essential for their success.
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Contact your rural network to find out more about

Operational Groups in your country

Austria
www.zukunftsraumland.at

T: +43 (0) 133 213 3814

@: office@zukunftsraumland.at

Belgium - Flanders
www.ruraalnetwerk.be

T: +32 (0) 255 277 39

@: vlaamsruraalnetwerk@vlaanderen.be

Belgium - Wallonia
www.reseau-pwdr.be

T: +32 (0) 195 460 51

@: info@reseau-pwdr.be

Bulgaria

www.nsm.bg
T: +359 (0) 298 511 333

@: rdd@mzh.government.bg

Croatia
www.mrr.hr
T: +385 (0) 161 065 81

@: mrr@mps.hr

Cyprus
www.ead.da.moa.gov.cy
T: +357 (0) 224 086 67
@: ead@da.moa.gov.cy

Czechia

WWW.eagri.cz
T: +420 (0) 221 812 433

@: zuzana.dvorakova@mze.cz

Denmark: no implementation of Operational Groups

Estonia: no implementation of Operational Groups
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Contact your rural network to find out more about

Operational Groups in your country

Finland

www.rural.fi

T: +358 (0) 405 599 412
@: info@maaseutu.fi

France
www.reseaurural.fr

T: +33 (0) 149 555 489

@: contact@reseaurural.fr

Germany
www.netzwerk-laendlicher-raum.de

T: +49 (0) 228 684 537 22
@: dvs@ble.de

Greece

www.ead.gr
T: +30(0) 210527 511 42

@: ead@mou.gr

Hungary
www.mnvh.eu

T: +36 (0) 767 953 98
@: mnvh@me.gov.hu

Ireland
www.nationalruralnetwork.ie

T: +353 (0) 906 482 744

@: info@nationalruralnetwork.ie

Italy

www.reterurale.it

T: +39 (0) 646 655 041

@: disr2@politicheagricole.it

Latvia
www.laukutikls.lv

T: +371 (0) 630 502 20
@: laukutikls@llke.lv
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Contact your rural network to find out more about

Operational Groups in your country

Lituania Poland
www.kaimotinaklas.lt www.ksow.gov.pl

T: +370 (0) 852 523 912 67 T: +48 (0) 226 231 367
@: tinkle.sekretoriatas@zum.lt @: ksow@minrol.gov.pl
Luxemburg: no implementation of Operational Groups Portugal

www.rederural.pt
T: +351 (0) 218 442 382
@: rederuralnavional@dgadr.pt

Malta Romania
www.eufund.gov.mt www.rndr.ro

T: +356 (0) 220 011 42 T: +40 (0) 213 078 624
@: rdd.meaim@gov.mt @: rndr@madr.ro
Netherlands Slovakia
www.netwerkplatteland.nl WWW.nsrv.sk

T: +31 (0) 302 756 909 T: +421 (0) 377 336 402
@: e.g.c.landman-sinnema@rb.agro.nl @: arvi@arvi.sk
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Contact your rural network to find out more about

Operational Groups in your country

Slovenia United Kingdom - Northern Ireland
www.program-podezelja.si/en/ntional-rural-network Website not yet available

T: +386 (0) 147 891 28 T: +44 (0) 289 052 4078

@: mreza-podezelje.mkgp@gov.si @: rural.network@dardni.gov.uk

Spain United Kingdom - Scotland

www.redruralnacional.es www.ruralnetwork.scot

T: +34 (0) 913 471 508 T: +44 (0) 131 244 9838

@: redrural@magrama.es @: info@ruralnetwork.scot

Sweden United Kingdom - Wales

www.landsbygdsnatverket.se www.gov.wales/topics/environmentcountryside/farmingan
T: +46 (0) 351 550 00 dcountryside/cap/wales-rural-network/?skip=1&lang=en
@: landsbygdsnatverket@jordbruksverket.se T: +44 (0) 300 062 2302

@: Ruralnetwork@wales.gsi.gov.ul

United Kingdom - England
www.gov.uk/government/organisations/rural-

development-programme-for-england-network
T: +44 (0) 117 372 3634
@: rdpenetwork@defra.gsi.gov.uk
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